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Abstract

For the management of the company, the study of decision-making
process has become very present, because decision represents the essence
of management. The way decisions are designed and implemented
influences to a large extent, the effectiveness of the activities that take place
during the company. Thus, this article approaches on a wide range the
decision-making subsystem, as well as its essential methods to ensure
effective performance in the main areas of business.

Keywords: decision, decision-making, performance, participatory
methods of management.



