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Abstract

Any successful profession must have an aim or a role to justify the
orientation, success factors and the operational directions. It is not a simple
development of a process, as such concept can ensure only an under-average
success.
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Succesul este dorinta fiecarui
functionar public. Reusita in profesiune
este conceputa si tratatd ca un complex
de actiuni de a invinge, cu toata trena
conceptuald a psihologiei reusitei, cu
presiuni si logica, cu dinamism i efort
pentru  optimizarea  performantelor
proprii si ale institutiilor.

Practica managerial - administrativ
publicd dovedeste, fard putintd de
tagada, cd succesul nu poate fi nici
macar visat fard teorie si stiintd
manageriala (fig. 1.). In intreaga sa
muncd functionarul public apeleaza la
teorie care se constituie ca un
instrument al mintii $i nu o sofistica
manageriald, o tehnica a gandirii care 1l
ajuta sa rationeze corect.

In planul succesului in manage-
mentul administratiei publice, rolul
teoriei este nu numai de a cultiva
adevarurile, ci si acela de a cunoaste,
de a descoperi si de a evita esecurile.
Pentru aceasta, teoria manageriala
trebuie conceputd, mai ales prin prisma
capacitatii sale de profilaxie in stare sa
precizeze, explice si sa Inlature
anomaliile existente in managementul
administratiei publice.

Si tot in legatura cu succesul,
logica teoriei manageriale ne apare ca
arta de a pune in garda pe functionarul
public in desisul de erori, capcane si
prejudecéti de care nu este scutitd nici
stiinta si nici profesiunea de functionar
public. Este, pe de o parte, arta
functionarului public de a face sa

The success is the willing of
every public servant. The success in
the profession is conceived and
treated as a complex of winning
actions, containing the whole
conceptual framework of successful
psychology with pressures and
logics, dynamism and effort to
improve own proficiency and the
institution’s.

Managerial public administration
practice doubtlessly proves that
success cannot at least be dreamt
about without managerial theory and
science (fig. 1.). During his job, the
public servant appeals to theory
shaped as a mind instrument and not
as a managerial sophistry, a mind
technique helping him to think
correctly. To reach success in the
management of public
administration, the role of the theory
is not only to cultivate truths but to
know, discover and avoid failure. In
this regard, managerial theory must
be conceived moreover through its
prophylaxic capacity able to express,
explain and eliminate the existing
anomalies in the management of
public administration.

As regards success, the logics of
managerial theory appears to us as
the art to prevent the public servant
from numerous errors, traps and
prejudices of which neither the
science nor the profession as a public
servant lacks of. On one hand, it is
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predomine buna credintd, onestitatea si
adevarul, iar pe de altd parte strategia
proprie de a dejuca stratagemele
preopinentului.

Teoria, stiinta s1 succesul —‘

Contextul psihosocial al
tendintei spre succes

SUCCESUL iN
ACTIVITATEA
FUNCTIONARULUI
PUBLIC

the art of the public servant to make
predominant the good faith, honesty
and truth; on the other hand, it is the
own strategy to counterplot, the
stratagems of the previous speakers.

Factorii de succes

Conceptul de succes

Strategii de succes

Fig. 1. Directii de abordare a succesului functionarului public

Theory, science and success —‘

Psychological context of the
tendency to reach success

SUCCESS IN THE
PUBLIC SERVANT’S
JOB

Success factors |

Concept of success |

Strategies to reach
success

Fig. 1. Directions to approach the public servant’s success

Stiinta in procesul de obtinere a
succesului in administratia publicd se
referd la cunoasterea faptelor pe baza
de ipoteze si concepte testate empiric si
vizand precizarea premiselor de
aplicare a teoriei manageriale, situate
la intersectia dintre uman, tehnic si

The science in the process to
achieve success in the public
administration  refers to  the
knowledge of facts on the basis of
hypothesis and empirically tested
concepts, aiming at expressing the
application  premises of  the



natural.

In efortul general spre succes al
functionarului public, stiinta manage-
riala cultivd buna credintd si invata
cum sunt legate intre el marimile In
managementul administratiei publice.
Ea 1l ajuta pe functionarul public ca,
folosind o serie de concepte (cererea,
oferta, costul economic, pretul pietei,
eficienta, venitul, profitul, dobanda,
efectele marginale, avantajul compa-
rativ s.a.), sd inteleagd mai bine ceea ce
observa, sa reflecte mai consecvent o
gamad de interactiuni manageriale.

Succesul in managementul
administratiei publice este si o
problema de stil in care functionarul
public are taria sa vada adevarul
managerial nu numai in sine, ci si in
formele de manifestare ale acestuia,
pentru a nu se ajunge la un abuz care
l-ar putea face in paguba stilului. In
acest proces este important ca adevarul
la care ne referim sa fie integrat in
activitatea si fiinta functionarului
public, ceea ce implicd ca acesta si
iasd din lumea uceniciei manageriale
pentru a intra in lumea managerilor
profesionisti de succes.

Tendinta functionarului public de
a-gi asigura succesul 1n exercitarea
profesiunii sale este universald. Pe un
astfel de teren rasar, cresc §i se
dezvolta scopurile orientate spre succes
in exercitarea profesiunii de manager.

Orice profesiune de succes trebuie
sd aibd un scop sau un rol care sa

managerial theory, placed at the
crossroads of human, technical and
natural.

In the public servant’s general
effort to reach success, the
managerial science cultivates the
good faith and teaches how the
indicators are connected among
themselves in the management of
public administration. It helps the
public servant to better understand
what he observes, to reflect a variety
of managerial interactions using a
series of concepts (demand, offer,
economic  cost, market price,
efficiency, income, profit, interest,
marginal cost, competitive
advantage, etc.).

The success in the management
of public administration is also an
issue of style in which the public
servant has the strength to see the
managerial not only in himself, but
also in its forms of manifestation, in
order not to reach an abuse that could
make him from truth the style
damage. In this process it is
important that the truth we refer to
would be integrated in the activity of
the public servant, implying that he
exits the world of managerial training
in order to enter that of professional
successful managers.

The public servant’s tendency to
ensure his success in doing his job is
universal. On such a filed, there
appear, build and develop the aims
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justifice orientarea, factorii de succes
(fig. 2) si directiile de actiune. Este
vorba nu de o simpld derulare a unui
proces, deoarece 0 asemenea conceptie
nu poate asigura decdt un succes sub
medie. Ori, functionarul public, de
reguld Intelege si crede cu pasiune in
succes. In practica intalnim functionari
publici care au un simt real al misiunii
careia 1i dau orientare durabild pentru
institutie.

oriented to success in doing the
profession as a manager.

Any successful profession must
have an aim or a role to justify the
orientation, success factors (fig. 2)
and the operational directions. It is
not a simple development of a
process, as such concept can ensure
only an under-average success. But
the public servant, in general,
understands and strongly believes in
success. In practice, we can find
public servants who possess a real
sense of the mission to which they
give durable orientation for the
institution.

[ ] ]
Pregitire Aptitudinile functionarului
public
|
Precizarea obiectivelor | — - -
Motivatia functionarului
- | FACTORI DE public
Strategii adecvate SUCCES IN I
Obiectivelor ACTIVITATEA Satisfacerea
FUNCTIONARULUI |
PUBLIC o .
Atitudinea fatd de risc
Receptivitatea la nou I
Modul de realizare a
functiilor
Modul de participare i |
comunicate . . .
Gestiunea timpului
I L

Fig. 2. Principalii factori de succes in activitatea functionarului public



[ ] 1
Training Public servant’s skills
I
Stating the objectives |
Public servant’s motivation
_ ' FACTORS TO
Strategies adequate to the REACH SUCCESS I
objectives INTHE PUBLIC ‘ Satisfaction |
| SERVANT’S JOB |
| Attitude towards risk |
Receptivity to the new I
| Way to realise the functions
Way of participation and [
communication Time management
L | L]

Fig. 2. Main successful factors in the public servant’s job

In general, specialistii in materie
leaga succesul, indiferent care ¢ forma
lui, de motivatia de auto-utilizare a
persoanei ca tendintd de clarificare a
scopurilor proprii in raport cu un
anumit standard de mdiestrie privind
performanta prezenta, adicd ceea ce el
a realizat pana in prezent.

In plan psihologic, elementele de
bazd care intrd in componenta
motivatiei functionarului
public sunt:

= auto-perceptia, respectiv cum se
vede functionarul public pe sine;

= aptitudinile manageriale, conce-
pute ca sisteme psihice operationale
dezvoltate la nivel superior si care

succesului

In general, the specialists in the
field link success, irrespective of its
form, to the motivation of self-use of
the human being as a tendency to
clarify his own aims in accordance to
a certain standard of mastery
regarding present proficiency, more
precisely what he achieved by now.

From the psychological point of
view, the basic elements the public
servant’s motivation to succeed
consist of, are as follows:

oself-perception, more precisely
the way the public servant regards
himself;

o managerial skills, conceived as
psychical operational systems
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conditioneaza rezultatele superioare in
profesiunea de functionar public;

= competenta functionarului public
de a lucra in favoarea obtinerii
succesului evitand esecul, prin apelarea
la cunostinte si experiente dobandite.

O componenta psihologica ce
poate actiona 1n dublu sens ( favorabil
sau defavorabil) asupra succesului
functionarului public este emofia.
Practica manageriald confirma faptul
ca ea este necesara obtinerii succesului,
dand coloraturd §i  semnificatie
situatiilor manageriale. Emotia 1in
exercitarea atributiilor de functionar
public este deosebit de bogatd in
semnificatii: ajutd la intelegerea valorii
scopurilor institutiei, genereazd o
atitudine favorabila fata de obiectivele
unitatii, mobilizeazd pe functionarii
publici in sensul reusitei. Pe de alta
parte, excesul emotional este ddunator
obtinerii succesului, deoarece produce
starea de supra-activare insotitd de
modificari ~ fiziologice a  caror
intensitate creste pe masurd ce teama
de aparitie a unor esecuri in exercitarea
atributiilor este mai mare.

Tot in plan psihologic putem
intdlni la wunii functionari publici
prezenta maturitatii afective care 1i face
sa demobilizeze in fata unor scopuri
fundamentale sau
usurinta.

Tratarea psihologica a succesului
in managementul  administratiei
publice pune in evidentd urmadtoarele

sia le preia cu

developed at superior level which
condition the superior results in the
job as a public servant;

o public servant’s competence to
work so that to achieve success by
avoiding failure while appealing to
the knowledge and experiences
gained in time.

A psychological constitutive part
able to operate in two ways
(favourably and unfavourably) on the
public servant’s success is the
emotion. The managerial practice
confirms that it is necessary to
achieve success, giving colour and
significance to the managerial
situations. The emotion in doing the
tasks as a public servant is extremely
full of significance: it helps at
understanding the values of the
institution’s aims, it generates a
favourable attitude to its objectives, it
mobilizes the public servants so that
to succeed. On the other hand, the
emotional excess damages the
achievement of success as it
produces a state of over-activation
accompanied by  physiological
changes whose intensity increases as
the fear that failure may occur when
doing the job gets bigger.

In this regard, we can find with
some public servants the presence of
affective maturity that makes them to
demobilize =~ when faced with
fundamental aims or to easily
undertake them.
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aspecte:

» succesul este mai intdi un
fenomen de psihologie individuala cu o
logica interna a sa;

» clementul de baza in succesul
functionarului public 1l reprezintd
motivarea de auto-realizare si de
apreciere sociald;

» reprezintd un fapt de constiinta
care rezultd din conflicte si din forte
care se intrepatrund;

» in  motivarea  succesului
functionarii publici nu sunt egali, ea
fiind legatd de utilitatea sociald a
fiecaruia.

Elementele psihologice fundamen-
tale ale succesului in managementul
administratiei publice pot fi redate
astfel:

e potentialul psihologic de a fi
performant §i competitiv, generat de
capacitatea de autodepasire prin
increderea in sine, combativitate si
ambitie;

e procesul care determind succe-
sul, caracterizat prin dinamism, orien-
tare spre un scop si finalitate, cu
obiective intermediare si
specifice de realizare;

mijloace

e rezultatul gasit in performanta,
ca rezultat obiectiv urmarit 1In
permanentd si a carui
stimuleaza procesul reusitei;

prezenta

e contextul dat de mediul
ambiant al succesului, care cere din
partea functionarului public cunoas-
terea si stapanirea modului de a profita

The  consideration in a
psychological manner of the success
in management of  public
administration ~ emphasizes  the
following:

» first, success is an individual
psychological phenomenon with its
internal logics;

» the basic element of the
public servant’s success is the
motivation of self-achievement and
social appreciation;

» it represents a consciousness
fact resulting from conflicts and
interfering forces;

» when  motivating  their
success, public servants are not
equal, being in relation with

everyone’s social utility.

The main psychological elements
of success in the management of
public  administration may be
presented as follows:

e the psychological potential to
be proficient and competitive
generated by the capacity of self-
exceed by self-trust, competition and
ambition;

e the  process  determining
success, characterized by dynamism,
orientation to an aim and finality,
with intermediate objective and
specific achievement means;

e the result found in proficiency,
as an objective result continuously
aimed at and whose presence
stimulates the successful process;
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de pe urma influentei benefice a
structurilor in care 1si desfasoara
activitatea.

La randul sau, sistemul succesului
in managementul administratiei publi-
ce consta n:

» Evaluarea potentialului psiho-
logic potrivit urmatoarei structuri de
tratare:

e factorii cognitivi, respectiv
capacitatea functionarului public de
constientizare a  unor elemente
conjuncturale multiple, capacitatea de
concentrare a atentiei In momentele
actiunilor Intreprinse, posibilitatea de a
lua in calcul multiplele elemente ale
fiecarei informatii §i de a comuta
modul de tratare a informatiilor s.a.;

e factorii afectivi §i emotionali,
cu accent pe controlul socurilor
emotiilor provocate de diferiti factori
stresanti, gestionarea stresului in sensul
ca acesta sa devina factor de motivare;

e factorii relationali, care sa
asigure ca functionarul public sa
devind un model de referintd 1in
privinta deschiderii fatd de echipa
manageriald si  restul personalului,
furnizori si beneficiari ai capacitatii de
a asculta si de a percepe trdirile si
sentimentele  colaboratorilor si  a
aptitudinii de a opera, ilustratd, in
special, prin participarea functionarului
public la grupurile de lucru special
constituite  pentru  definirea  unor
viitoare directii de actiune;

e factorii comportamentali, care

e the context offered by the
environment of success that demands
from the public servant to know and
to master the means of taking profit
from the positive influence of the
structures he does his job.

In its turn, the successful system
in the management of public
administration consists of:

» Evaluating the psychological
potential according to:

e cognitive factors,
respectively the public servant’s
capacity to make conscious some
multiple conjuncture elements, to
concentrate his attention during the
periods of time he undertakes
actions, the possibility to take into
account the multiple items of
information and to switch the ways
of treating the information, etc.

e affective and emotional
factors, focusing on the control of
emotional shocks provoked by
different stressful factors, managing
stress in such a manner as it becomes
a motivation factor;

e relational factors that would
ensure that the public servant
becomes a reference model as
regards his openness towards the
managerial team and the staff,
suppliers or beneficiaries of the
capacity to listen and to perceive the
inner thoughts and feelings of his co-
operators and of the skill to
cooperate, especially presented by
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se regdsesc 1n ambitia si dorinta de a
reusi in profesiune, angajarea personala
si tenacitatea in realizarea obiectivelor
institutiei.
> Invdtarea Si insusirea
strategiilor  mentale, care permit
ameliorarea propriilor performante ale
functionarului  public. In concret,
potrivit unei competente sistematizari
(Missoum, G., Minard, J. L., 1991), este
vorba de urmatoarele strategii:
a) strategia vizualizarii, caracte-
rizata astfel:
- vizeaza anticiparea succesu-
lui;
- se exprimd cu ajutorul unei

proiectii in viitor a scenariului
conceput,

- din punctul de vedere al
profesiunii, accelereaza traiectoria

profesionala a functionarului public;

- permite functionarului public
sd accelereze procesul asimilarii cerin-
telor profesiunii sale si sporeste
stabilitatea si abilitatea de a actiona in
vederea realizdrii obiectivelor
institutiei;

b) strategia obiectivelor, careia
ii sunt proprii urmatoarele trasaturi:

- consta in capacitatea functio-
narului public de a concepe si realiza o
seric de obiective intermediare si
operationale;

- corespunde unui demers
analitic, care se poate efectua prin
mijloace pre-active (urmareste crono-
logia obiectivelor programate in timp,

the public servant participation to the
working teams and groups specially
formed to define future operation
plans;

e behavioural factors that are
to be found in the ambition and
willing to achieve in the job, personal
commitment and tenacity in
achieving the institution’s objectives.

» Learning and achieving mental
strategies, allowing to improve the
public servant’s  proficiencies.
Precisely, according to schemes and
representations (Missoum, G.,
Minard, J. 1., 1991), the following
strategies are to be presented:

a)Visualization strategy,
characterized as follows:
- it aims
success;
- it is expressed by a future
projection of the conceived script;

at anticipating

- it accelerates the
professional trajectory of the public
servant as regards the job;

- it allows the public
servant to fasten the process of
assimilation of the tasks of his job
and increases the stability and ability
to operate so that to achieve the
institution’s objectives;

b) Objectives strategy having
the following features:

- it consists of the public
servant’s capacity to conceive and
achieve a series of intermediate and
operational objectives;
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pornind de la starea prezenta si
ajungand la cea doritd) sau retro-active
(apeleaza la o Intoarcere a obiectivelor
programate in timp, plecind de la
starea doritda si ajungind la cea
prezentd);

C) strategia stapdnirii situatiilor,
care la randul ei se caracterizeaza
astfel:

- permite functionarului public sa
integreze obiectivele profesiunii sale
intr-un demers dinamic;

- asigura un sistem de relatii de
influentare intre starea manageriald a
institutiei i cea viitoare;

- foloseste experienta anterioara
pentru a crea bazele actiunilor de
succes ce urmeaza;

- generalizeaza, prin aplicare in
procesul de exercitare a profesiunii a
experientei acumulate prin practicd si
invatare;

- recomandd functionarului
public sd invete din esecuri, in care
scop identificd erorile comise, le
precizeaza cauzele si actioneaza pentru
eradicarea lor;

d) strategia schimbarilor rapide
si eficiente, a carei transpunere in
practica necesitd respectarea urmatoa-
relor cerinte:

- pentru a se putea trece de la o
stare mentala la alta Tn mod rapid si
competent este nevoie sd se creeze
anumite stdri de spirit capabile sa
influenteze comportamentul functiona-
rului public;

- it corresponds to an
analytical demarche that can be done
by pre-active means (it follows up
the chronology of the objectives
projected in time, starting with the
present situation and reaching the
desired one) or retroactive (appeals
to a turning back of the objectives
planned in time, starting with the
desired situation and reaching the
present one);

c) Situation mastering strategy
that can be characterized as follows:

- it allows to the public servant
to integrate the objectives of his
profession in a dynamic demarche;

- it ensures an influencing
relation  system  between  the
managerial state of the institution and
the future one;

-it uses the previous
experience to create the bases of the
future successful actions;

- it generalizes by applying
within the process of doing the job,
the experience gained by practice and
learning;

- it recommends to the public
servant to learn from his failure, in
this regard identifying the errors
made, expressing their causes and
operating to eliminate them;

d) Rapid and efficient changes
strategy, whose putting into practice
needs to respect the following
demands:

- in order to pass from a
15



- schimbarea rapidad si eficienta
se poate realiza numai pe baza
adaptabilitate la mediul ambiant si de
capacitatea de comunicare clara si
eficace cu colaboratorii;

e) strategia  influentarii,  cu
urmatoarele trasaturi caracteristice:

- se bazeazd pe capacitatea
functionarului public de a-si influenta
colaboratorii §i partenerii in atingerea
scopurilor implicate in exercitarea
profesiunii;

- foloseste ca convingerea si
mobilizarea interlocutorului;

f) strategia relationald, la baza
careia stau urmatoarele cerinte si
modalitati de actiune:

- se fundamenteazi, pe de o
parte, pe transmiterea de catre
functionarul  public a  propriilor
capacitati asupra echipei, si, pe de alta
parte, de la colaboratori catre
functionarul  public, in limitele
scontate;

- apeleaza la Invdtare prin
modelare si la comunicare;

g) strategia META, puternica si
sofisticata ~ prin trasaturile el
caracteristice:

- ofera functionarului posibilita-
tea sd observe in actiune propriul sdu
comportament;

- are numeroase i diverse
aplicatii, incepand cu modificarea si
ameliorarea performantelor in curs de
realizare §i continuand cu gestionarea

mental state to another rapidly and
competently, some spirit states able
to influence the public servant’s
behaviour need to be created;

- the rapid and efficient
change can be done only on the basis
of psychomotor flexibility

accompanied by the adaptability to
the environment and the capacity of
clear and efficient communication
with co-operators;

e) Influence strategy with the
next features:

- it is based on the public
servant’s capacity to influence his
co-operators and  partners in
achieving the aims implied in doing
the job;

- it uses as means the
conviction and the mobilization of
the interlocutor;

f) Relational strategy at the
basis of which the following
demands and actions are:

- It is based on one hand on
the transmission by the public
servant of his own capacities on the
team, on the other hand from co-
operators to the public servant, but in
certain limits;

- It appeals to learning by
modelling and communication;

g) META strategy, more
powerful and sophisticated through
its features:

- It offers to the public servant
the possibility to observe his own
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emotiilor prin indepartarea senzatiilor
generatoare de stdri negative ori
stresante.

De multe ori,
administratia publica nu a fost pregatit
psihologic ori din punct de vedere
economic astfel incat sia creada in
efortul depus. Un alt factor generator
de insuccese consta in practicarea unui
management necorespunzator.

In plan cauzal, esecurile in
managementul administratie publice
sunt generate, in primul rand, de
functionarii publici. Sunt s§i situatii
cand insuccesele provin de la altii.
Indeosebi atunci cand functionarul
public incearcd ceva nou, diferit de
actiunile predecesorului sau de propria-
1 practicd, poate sa apard o relatie sau
chiar o opozitie durd, de naturd sa
blocheze initiativele. De aici nevoia ca
functionarul public sd intreprinda
cateva actiuni:

insuccesul in

e si observe aceste forte de
reactiune, sa nu le nege existenta sau
importanta ci sd caute opozitie;

e sa evalueze obiectiv puterea
fiecarui element al opozitiei, motivatia
atitudinii acesteia;

e sa Tmpiedice unificarile grupa-
rilor de opozitie, iar daca acest lucru nu
este posibil, atunci sd atragd de partea
sa ori sa infrangd acea parte a opozitiei
care poate s fie neutralizatd fara sa
coste prea mult;

e si claboreze o strategie la baza
cdreia sa se aseze una din urmatoarele

behaviour in action;

- It has numerous applications
starting with the modification and
amelioration of performances in
progress and  continues  with
managing emotions by eliminating
sensations that generate negative or
stressful states.

Many times, failure in public
administration is not owed to the fact
that their public servant has not been
prepared psychologically or
economically so that to believe in the
effort ~made. Another factor
generating  failure  consists  of
practicing inadequate management.

As causes, the failure in the
management of public administration
is generated first by the public
servants. There are still cases when
failures are owed to others.
Moreover, when the public servant
tries something new, different from
the actions of his predecessors or his
own, a reaction or even strong
opposition can appear, that may
block his initiatives. This raises the

need that the public servant
undertakes some actions:
- to observe these reaction

forces, not to deny their existence or
importance but to search opposition;

- to objectively evaluate the
power of every element of the
opposition, the motivation of its
attitude;

- to prevent from opposition
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optiuni:

- atacul frontal, la care se poate
apela atunci cand functionarul public
este sigur de victorie;

- circumnavigarea, adicd nepro-
vocarea adversarului creandu-i
impresia ca se accepta concesii, timp 1n
care se cauta un alt mijloc de atingere a
scopurilor;

- compromisul este de preferat
atunci cand functionarul public isi
poate indeplini majoritatea obiectivelor
prin conformarea politicii curente;

- cagtigarea de timp, printr-o
retragere tacticd insotitd de observarea
atentd a actiunilor adversarului.

Pentru a combate ori a evita
esecurile in profesiune, functionarul
public este dator sda adopte o strategie
de evitare a insucceselor. Aceasta
constd, in esentd, in selectia unor
valori, obiective sau metode simple. Se
pune accentul pe performantele care
pot fi realizate cu usurinta de cétre
majoritatea functionarilor publici. Cele
mai Inclinate spre aplicarea acestui tip
de strategie sunt institutiile mai vechi,
care folosesc procese si mijloace
traditionale in scopul fabricarii unor
produse sau executdrii unor servicii
standard. Respectivele institutii adopta
aceasta strategie, 1n principal, pentru ca
ea permite realizarea unei productii
eficiente, fiabile, mentinerea in bune
conditii a institutiei (nici o persoana nu
este indispensabila sau de neinlocuit) si
crearea unei relatii umane lipsite de

group unification, and in the
circumstance this is not possible to
attract by his side or to defeat that
part of the opposition that can be
neutralized without costing too
much;

- to elaborate a strategy based on
one of the following options:

= frontal attack to which he can
appeal when the public servant is
sure of his success;

= circum-navigation, meaning
not to provoke the adversary creating
the impression that he accepts
concessions while searching another
way to achieve goals;

= the compromise is preferred
when the public servant can fulfil the
majority of the objectives by
conforming to the present policy;

= time gaining by tactfully
retreating and attentive observation
of the adversary’s actions.

To combat or avoid failure in the
job, the public servant is obliged to
adopt a strategy to avoid failure.
This consists of the selection of
valuable objectives and simple
methods. There are stressed the
proficiencies that can be achieved
casily by the majority of the public
servants. The most committed to
apply this type of strategy are the
older institutions that use traditional
processes in order to manufacture
products or to execute standard
services. The respective institutions
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complicatii.

In institutia care aplici o strategie
de evitare a insucceselor, principalele
functii ale functionarului public sunt
cele de verigd de comunicare si de
arbitru in conflicte. Functionarul public
transmite mesaje In ambele sensuri pe
linie ierarhica. El le poate amplifica,
clarifica, filtra sau chiar deforma pe
masurd ce ajung la el. Functionarul
public decide asupra problemelor
numai in masura in care ele apar si
aplicd stimulentele si sanctiunile in
conformitate cu traditia, fara sa tina
seama de obiectivul initial.

In continuare, sarcina functiona-
rului public pentru a-si asigura roadele
in actiunea de combatere a insucceselor
este de a anticipa esecurile ascunse,
inainte ca acestea sa loveasca. Aceastd
actiune se poate referi la urmatoarele
domenii:

- probleme interne, in concret fiind
vorba despre echipa si de personalul cu
care functionarul public vine mai des
in contact. in acest domeniu, o atentie
deosebita se va concentra, nu asupra
celor care isi exprimd opiniile in mod
evident, ci asupra acelor persoane
linistita si care nu incearcd si iasa in
fatdi. Cu acestia este de dorit ca
functionarul public sd aiba o discutie
personala, urmarind
emotionale si rationale;

- probleme in interiorul institutiei,
insd In afara echipei, In servicii si
birouri. Se poate ajunge la situatii cand

raspunsuri

adopt this strategy mainly because it
allows the manufacturing of an
efficient reliable production, the
maintenance in good conditions of
the institution (no person is
indispensable or irreplaceable) and
the creation of human relations
without any complications.

In the institution that applies a
strategy to avoid the failure, the main
functions of the public servant are
those of communication and of
conflict judge. The public servant
transmits messages in both senses on
a hierarchic line. He can amplify,
clarify, filtrate or even deform as
they get him. The public servant
decides on the issues only in the
measure they appear and apply
stimulants and  sanctions  in
accordance with tradition without
taking into account the initial
objective.

Next, the public servant’s task to
ensure the results of action to combat
the failure is to anticipate the hidden
failures before taking place. This
action can refer to the following
fields:

- internal issues, more
precisely referring to the team and
the personnel the public servant
enters more often in contact with. In
this field, a special attention is
concentrated not only on those who
express their opinions evidently, but
on those quiet people who do not try
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formele de manifestare a starilor
problematice in acest domeniu
conflictual si fie mai stresante §i mai
complicate in solutionare decat cele
ridicate de lumea exterioara;

- problemele cu clientii, pentru
evitarea carora este de dorit ca
functionarul public sd Intrepatrunda
cateva actiuni care si-au dovedit deja
eficienta;

- definirea exactd a partenerilor, cu
divizarea lor in doud grupuri: unul
esential, in care se vor include cei loiali
si altul secundar;

- elaborarea unei liste cu punctele
sensibile ale partenerilor esentiali, cu
referire  concretd la  starile  si
manifestarile de bucurie sau furie;

- cunoagterea unui program de
actiune pentru imbunatatirea ascenden-
tului asupra fiecaruia din partenerii
esentiali;

- actionarea in concordantd cu
analizele i deciziile adoptate si
atragerea responsabilititii membrilor
echipei in executarea acestora.

Succesul in  profesiune este
definitoriu pentru functionarul public,
dandu-i acestuia o specificitate, o
filozofie, o morald, o putere. Aceste
valente ale functionarul public de
succes se sprijind pe o constructie
interioard care sudeazd elemente
cognitive, afective si comportamentale
prin forta interactiunii.

Profesiunea de functionar public
este un sistem deschis, cu rol decisiv in

to come ahead. With them, the public
servant shall have a personal talk
following up emotional and rational
answers;

- issues inside the institution
but outside the team, in services and
offices. There can be situations when
the form of manifestation of the
problematic states in this conflict
field be more stressful and
complicated in giving solutions than
those raised by the external world or
by the competence;

- issues with clients, for their
avoidance the public servant shall
undertake some actions that have
already proved their efficiency;

- the exact definition of the
partners, dividing them in two
groups: a essential one that will
include and another group;

- claborating a list with the
sensitive points of the essential
partners referring to the states and
manifestation of joy and angriness;

- knowing the most important
criteria for buying;

- creating an action
programme to improve the ascendant
on every essential partner;

- operating in accordance with
the adopted analyses and decisions
and attracting the responsibilities to
the team members.

Success in the job is definite for
the public servant giving him
specification, philosophy, morals,
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dezvoltarea personalititii acestuia. In
virtutea dinamismului sdu, a suportului
viu pe care-l ofera pentru evolutie si
schimbare, pentru autocunoastere si
auto-influentare, se poate produce
realizarea practicd a factorilor capabili
sa contribuie la generarea succesului.

Relatia dintre functionarul public si
profesiune scoate la lumind rezerve
insemnate, care pot fi fructificate prin
angajarea intr-o perspectiva de valoare.
Probabilitatea de a se ajunge la succes
este mai mare atita timp cat utilizarea
criteriilor in definirea profesiunii si
apelarea la comportamente eficiente
sunt flexibile si permit centrari si
descentrari succesive. In acest proces
de obtinere a succesului trebuie sa
actioneze printr-o conduita sistematica,
parcurgand urmatoarele etape:

e apelarea la selectivitate pentru
reflectarea obiectului succesului dintr-
un sistem extins de alte obiecte
prezente in procesul de exercitare a
profesiunii, cu respectarea urmatoa-
relor cerinte:

- legarea obiectului succesului
de ideea valorii, exprimata prin dorinta
de orientare in sens precis;

- asigurarea  capacititii = de
concurenta intre reprezentarile,
gandirea, aptitudinile, sentimentele si
dorintele functionarului public orienta-
te spre obtinerea succesului profesio-
nal;

o formularea scopului, cu stabilirea
catorva elemente de natura calitativa:

power. These characteristics of the
successful public servant are based
on an internal construction that links
the  cognitive, affective  and
behavioural elements through the
interaction force.

The job as a public servant is an
open system with a decisive role in
developing his or her personality. For
its dynamism, its real support it
offers for evolution and change, for
self-knowing and self-influencing the
practical realization of the factors
able to contribute to generating
success can be done.

The relation between the public
servant and the job shows significant
reserves that can be used by engaging
in a valuable future perspective. The
probability to achieve success is
higher as well as using criteria to
define the job and appealing to
efficient behaviours are flexible and
allow successive centralizations and
decentralizations. In this process to
achieve success one must operate by
systematic behaviour, by following
stages:

e appealing to selectivity in
order to reflect the object of the
success from an extended system of
other objects present in the process
of doing the job, but respecting the
next demands:

- connecting the object of
success to the 1idea of wvalue,
expressed by the wish to orientate in
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- continutul si nivelul succesului
vizat;

- modalitatile concrete de exer-
citare a controlului situatiei, de con-
stientizare a actiunilor ce urmeaza a fi
desfasurate;

- cdile de asigurare a valabilitatii
generale a scopului conceput;

e revizuirea, dupa  exigentele
calitative ale profesiunii, a criteriilor de
apreciere a nivelului succesului;

e stabilirea modului de actiune, ca
veriga finala a realizarii succesului, cu
luarea 1n considerare a urmatoarelor
aspecte:

- implicatiile psihologice, psiho-
sociale s§i sociale ale actiunii de
asigurare a succesului in profesiune;

- definirea criteriilor de aprecie-
re a actiunii de obtinere a succesului
profesional.

in obtinerea succesului, un rol
aparte revine pregatirii functionarului
public pentru conceperea si realizarea
unor actiuni care sd-1 fereasca de
insuccese 1n profesiune. Aceasta
implica:

» demonstrarea in sistemul de
relatii cu membrii echipei, prin puterea
exemplului, a calitatilor care se doresc
sd fie Insusite si manifestate de catre
acestia, si anume: cinstea, loialitatea,
sensibilitatea, grija, puterea de decizie,
flexibilitatea, obiectivitatea, initiativa
si entuziasmul;

» folosirea sedintelor si a altor
intalniri cu personalul din subordine

a precise sense;

- ensuring the capacity of
competence among public servant’s
representations,  thought,  skills,
feelings and wishes oriented towards
achieving professional success;

o formulating the aim,
underlining some elements of
qualitative nature:

- the contents and the level of
aimed success;

- the real ways of controlling
the situation, rendering conscious the
actions that are to be undertaken;

- the ways to ensure the
general availability of the conceived
aim;

e revising according to the
qualitative exigencies of the job, of
the criteria of appreciating the level
of success;

e cstablishing the way of
auctioning as a final step of
achieving success taking into account
the following aspects:

- the psychological, psycho-
social and social implication of the
action of ensuring success in the job;
criteria  of

action of

- defining the
appreciation of the
achieving professional success.

In achieving success, an
important role has the training of the
public servant in order to conceive
and undertake actions to avoid failure
in the job. This implies:
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pentru a mari coeziunea echipei si a
grupurilor de lucru din cadrul
institutiei;

» gasirea modalitatilor concrete
si eficiente de recompensare a coope-
rarii §i constientizarii colaboratorilor;

» organizarea  unui  sistem
flexibil de ascultare a personalului,
pentru  castigarea  respectului  si
loialitatii acestuia;

» antrenarea personalului la
atingerea succeselor, prin discutarea
scopurilor, parerilor, asteptarilor si
motivelor care anima pe functionarul
public;

» numirea personalului 1n functii
care sd raspunda cel mai bine cerintelor
proprii si ale institutiei, pentru
asigurarea motivarii acestuia;

» adoptarea practicii de abordare
a neintelegerilor dintre membrii
echipei sau dintre salariati in mod
direct si corect;

» incurajarea subordonatilor
pentru a se angaja in actiuni de
obtinere a succesului pe urmatoarele
cai:

- transmiterea de sarcini impor-
tante si stimulatoare;

- divizarea raspunderii pentru
realizarea unor sarcini, cu accent pe
implicarea colaboratorilor in procesul
decizional si atragerea acestora la
colaborari in sistemul de propuneri al
personalului;

- prezentarea de
obiective si oneste;

comentarii

» demonstrating in the system
of relations with team members, by
offering himself as an example, of
the qualities to be gained and shown
by them such as: honesty, loyalty,
sensitivity, decision power,
flexibility, initiative and enthusiasm;

» using all kinds of meetings
with subordinated personnel to
increase the team’s and working
groups’  cohesion  within  the
institution;

» finding real and efficient
ways of reward of co-operators’
cooperation and consciousness;

» organizing a flexible system
of listening to personnel in order to
gain their respect and loyalty;

» training personnel to achieve
success by listening to the public

servant’s aims, opinions,
expectancies and reasons;
» naming personnel in

positions that respond in the best way
to the own requests and the
institution’s in order to ensure their
motivation;

» directly and correctly
adopting the practice to approach the
misunderstandings among  team
members or employees;

» encouraging the subordinates
to undertake actions of achieving
success in the following ways:

- transmitting important and
stimulating tasks;
- dividing responsibility to
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- pregatirca  subordonatilor
pentru asumarea §i a altor sarcini mai
importante decat nivelul obignuit
generat de postul pe care sta.

Pledind si depunand eforturi
pentru  asigurarea  succesului in
profesiune, functionarul public are
datoria sd abordeze in mod activ relatia
cu echipa si cu personalul sau. Pentru a
ridica eficacitatea acestei preocupari
este de dorit ca functionarul public sa
retine acele metode si recomandari care
sd-i creeze conditii de a face foarte
bine tot ceea ce face pentru asigurarea
succesului in profesiune.
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