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Abstract
A university is an entity that provides the appropriate conditions for

learning.

The process of learning takes place in classrooms, seminar rooms,
laboratories, practical workshop rooms, libraries, in sports rooms and
grounds, in halls of performances at the house of culture or in places where
students can discuss, exchange views and ideas. Any university must ensure all
these facilities participating in shaping and polishing the youthful personality,
to ensure normal life in the dorms and cafeterias.

Cultural traditions of a city can stimulate university life as it is directly
reflective of the level of cultural village.

Keywords: operationalization of educational objectives, process of
education, university manager, behaviour, strategic planning
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1.Intinderea managementului
procesului de invatimant

Procesul de Invatamant universitar
se deruleazd Iintre concursul de
admitere si examenul de licentd ca o
inlantuire progresiva a situatiilor de
instruire.

Pe baza cunostintelor dobéandite in
liceu, candidatul se prezinta la
examenul de admitere. Functie de
bagajul de cunostinte §i concurentd la
examenul de admitere la facultate, el
poate acumula o apreciere sub forma
de note sau puncte care sa-i permita sa
devina student.

Procesul de invatdmant 1in
universitate este in concordantd cu
programul de studiu pe care l-a ales
candidatul, se desfdsoara dupa un plan
ce formeaza curriculum-ul universitar
si care are menirea ca la finalizarea
studiilor sa-1 ateste ca specialist in
domeniul respectiv.  Curriculum-ul
universitar cuprinde totalitatea
disciplinelor obligatorii, optionale si
facultative, succesiunea §i extensia
acestora.

Programul de pregitire in mod
deosebit se bazeazd pe succesiunea
disciplinelor obligatorii. Disciplinele
obligatorii la inceputul anului intai se
axeazd pe cunostintele dobandite In
liceu si pe nivelul de dezvoltare al
gandirii, atestat de examenul de
bacalaureat. In continuare, disciplinele
obligatorii  se  inlantuie  intr-o

1. Extension of management to
education

The higher education process
takes place between the admission
examination and the graduation
examination as a progression of
training situations.

Based on the knowledge
acquired in high school, the
candidate shall be submitted to the
exam for admission. Depending on
the knowledge and competitive
examination for admission to college,
an appreciation in the form of marks
or points allows the candidate to
become a student.

The university education is
consistent with the study program
chosen by the candidate. It is forming
the wuniversity curriculum and is
intended to attest the candidate, at the
completion of studies, as a specialist
in that field. The curriculum covers
all mandatory, optional and voluntary
academic disciplines, their
succession and extension.

Training programs in particular
are based on the sequence of
mandatory  courses. Compulsory
subjects, at the beginning of the first
year, focus on knowledge acquired in
school and develop thinking. Further
compulsory subjects follow in a
succession, based on previous
knowledge and forming the backbone
of specialized knowledge.
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succesiune, fiecare bazandu-se pe
cunostintele  anterioare i care
formeaza  coloana  vertebrala a

cunostintelor de specialitate.

Alaturi de disciplinele obligatorii
se gasesc pachetele de discipline
optionale. Disciplinele optionale se
bazeaza pe cunostintele dobandite la
disciplinele obligatorii si au scopul de
a defini mai Ingust profilul specialis-
tului. In sfarsit, disciplinele facultative
sunt oferite de curriculum-ul universi-
tar studentilor cu interes deosebit de
pregatire.

Rolul managementului universitar
pe linia departament, facultate, resort
invatdmant in cadrul institutiei de
invatamant superior, este de a alege
disciplinele si ponderea acestora in asa
fel incat sd asigure initierea
specialistului. Un management respon-
sabil alege minimul de discipline
obligatorii si optionale ce asigurd baza
cunostintelor specialistului. La randul
lui studentul urmeazd si-si aprofun-
deze si completeze cunostintele de
specialitate din propria-i experienta,
din continuarea studiului inclusiv prin
cursuri postuniversitare.

Procesul de invatamant universitar
cu  multitudinea de  discipline
obligatorii, optionale, facultative, cu
diversitatea de activititi de curs,
seminar, laborator, proiect, practica
pentru a fi eficient nu poate fi privit
decat ca un sistem. Analiza sistemica
permite ca pornind de la premise

Along with mandatory subjects,
there are packages of optional
subjects. Optional subjects are
designed to define the profile of the
specialist.  Finally, the optional
curriculum subjects are offered to
university students with special
interest in training.

The role of  university
management in the department,
faculty, educational resort in the
institution of higher education, is to
choose the subjects and their share to
ensure the initiation of the specialist.
A responsible management chooses
the minimum of required and
optional disciplines providing the
specialist’s knowledge. In turn, the
student is to supplement and deepen
knowledge by gathering experience,
including continuation of study
through postgraduate courses.

Higher education with the
multitude of compulsory, optional,
voluntary subjects, with the diversity
of activities of courses, seminars,
labs, etc., in order to be effective
must be regarded as a system.
Systemic analysis allows, starting
from the premise (knowledge of high
school) and motivation, the teaching
process to be conducted such as to be
able to certify a specialist.

Analysis of systemic sets basic
and specialized disciplines and
conditions certain knowledge gained
from many other disciplines taught in
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(cunostintele din liceu) si motivatie,
procesul de invatdmant sa fie condus 1n
asa fel incat cunostintele exprimate
prin examenul de licentd sa poata
certifica specialistul.

Analiza sistemica stabileste
inlantuirea disciplinelor de baza si
specialitate  si  conditioneazd o
disciplind de anumite cunostinte
dobandite la multe alte discipline
studiate ntr-o etapa anterioara. Ea face
ca anumite cunostinte insusite la o
anumita disciplind sd nu mai fie
repetate la o disciplind ulterioard, ci
continuate pe o treapta mai TInalta.
Pentru procesul de invatamant la fel de
paguboasa este repetarea ca si predarea
unor cunostinte fard o bazd asigurata
printr-o disciplind anterioara. Aici rolul
departamentului ce coordoneaza un
anumit program de studiu e hotarator.

Invitamantul superior trebuie si fie
competitiv, deschis catre intreaga
lume. De aici obligatia ca curriculum-
ul universitar cat si derularea lui sa fie
compatibilda cu curriculum-ul  si
invatdmantul din cele mai dezvoltate
tari.

Am ardtat cd perioada studiilor
universitare coincide cu perioada de
formare a personalitatii. Studiile
universitare au nu numai menirea de
asigurare a cunostintelor de bazad ale
specialistului ci mai ales de formare a
acestuia ca om civilizat, cu educatie
aleasd si o personalitate care sa-i
foloseasca lui si societatii.

an earlier stage. It is certain that
knowledge acquired in a discipline
should not be repeated in a
subsequent discipline, but continued
on a step higher. For the teaching
process, damage lies in repetition and
teaching of knowledge without a
basis ensured by a previous
discipline. Here the role of the
department that coordinates a
program of study is crucial.

Higher education must be
competitive, open to the world. From
here the obligation to the university
curriculum and conduct to be
consistent with the curriculum and

teaching in  most  developed
countries.

We have shown that the
university  coincides  with  the

formation of personality. University
studies are not only meant to ensure
basic knowledge of the specialist but
especially training a civilized,
educated man and a personality that
is useful to them as well as to
society.

In the educational process they
have teachers but also the entire staff
of the university. The parents play an
important role. All these factors
affect the education of the young in
some ways. The teacher must be
close to the students and must
communicate with them both within
teaching hours and outside. Students
in some way start to copy their
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In procesul educativ rolul esential
il au dascdlii dar si intregul personal al
universitdtii. Un rol important incd il
mai au parintii. Toti acesti factori
influenteaza educatia tanarului intr-un
anumit sens. Dascdlul apropiat de
studenti comunicd cu acestia atat in
cadrul orelor de program didactic, cat
si 1n afara lor. Studentul intr-o anumita
masurd Incepe sa-si copieze dascalul.
Daca  dascilul emanda  respect
profesional, prestantd, tinuta civilizata
si gandire argumentatd, dacd el este
apropiat sufleteste de studenti, daca
natura l-a inzestrat cu o anumita
carismda - el poate deveni un model
comportamental pe care fostul student
sd-1 urmareasca intreaga viata. De aici

necesitatea unui corp profesoral

valoros, constient de consecintele
propriului  comportament  asupra
studentilor.

Obiectul procesului de invatamant
universitar il constituie studentul, un
tanar 1n perioada de desdvarsire a
educatiei, de formare a personalitatii si
care doreste sa se specializeze intr-un
anumit domeniu.

Studiile  universitare  implica
cheltuieli mari. Aceste cheltuieli
trebuie recuperate prin eficienta

absolventilor. Se stie ca indivizii nu
sunt egali. Exista diferente flagrante
intre puterea de munca si talentul lor.
Pe de alta parte diversitatea locurilor
de munca impune niveluri diferite de
competentd. Una este competenta

teachers. If the teacher originates
respect as professional supplier, if he
is spiritually close to students if
nature endowed him/her with a
certain charisma - he can become a
behavioural model for the student to
pursue in life. Therefore, the need for
valuable teachers who are aware of
the consequences of their behaviour
on students is essential.

The object of education is the
university student, a young man in
the completion of education, training
and personality wishing to specialize
in a particular field.

University studies involve large
expenditures. These costs should be
recovered through efficiency of
graduates. It is known that
individuals are not equal. There are
differences between the power of
labour and talent. On the other hand,
the diversity of jobs requires different
levels of competence. The need to
exercise the function of a teacher at
classes V — VIII differs from that
needed for the classes IX - XII and is
different for wuniversity teachers.
Separation can be done in the fields
of industrial, economic, public
administration, to a certain extent - in
the medical area and other fields.

2.0perationalization of
educational objectives

The operationalization of
80



necesara exercitarii functiei de profesor
la clasele V - VIII, alta la clasele IX -
XII si alta la profesori universitari.
Separarea se poate face si iIn domeniile
industrial, economic, al administratiei
publice, intr-o anumitd masurd -
medical si in multe alte domentii.

2.0perationalizarea obiectivelor
educationale

Operationalizarea obiectivelor
educationale intrd in sarcina mana-
gerilor din universitate. La actiunea de
management participd nemijlocit si
corpul profesoral, studenti si personalul
auxiliar din universitate.

in vederea operationalizarii
obiectivelor educationale, managerii
din universitate fiecare pe nivelul sau
(catedra, departament, facultate, uni-
versitate) trebuie sa parcurga etapele de
analizd, planificare strategicd si
organizare.

Analiza disecd activitatea trecutd
sub toate aspectele si evidentiaza
rezultatele bune, satisfacatoare,
nesatisfacatoare sau  neimplinirile.
Analiza trebuie sa fie pertinentd si sa
scoatd la iveald cdile de obtinere a
rezultatelor bune in paralel cu cauzele
ce au dus la rezultate nesatisfacitoare
si neimpliniri.

Planificarea strategica porneste de
la rezultatele analizei s§i traseaza
nivelurile ce trebuiesc atinse la diferite
perioade de timp. Ea se bazeazd pe

educational ~ objectives is  the
university managers’ task. Directly
participating to the management are
teachers, students and assistants from
the university.

In order to operate educational
objectives, managers of each
university level (department, college,
university) should cover the stages of
analysis, strategic planning and
organization.

Analysis dissects past activity in
every aspect and shows good,
satisfactory or unsatisfactory results.
The analysis must be relevant and
show ways of obtaining good results
in parallel with the causes that have
led to unsatisfactory results.

Strategic planning is based on
the results of the analysis and sets the
levels to be achieved in different
periods. It is based on qualitative and
quantitative  assessment of the
dynamics of society in the reference
(in which the ordinary is recruiting
students), the evolution of socio-
economic phenomena but also on
opportunities  for teachers, the
facilities and funding of the
university. Strategic planning is the
engine of the university.

From the moment of the vote by
the Senate, strategic planning
becomes normative act based on
which activities are organized in the
next stage. If strategic planning
started from the basic cell, "the
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aprecieri calitative $i cantitative ale
dinamicii societatii in spatiul de
referintd (spatiul din care obisnuit se
recruteazd studenti), pe evolutia
fenomenelor socio-economice dar si pe
finantarea universitatii. Planificarea
strategica este motorul universitatii

Din momentul Insusirii prin votul
senatului, planificarea strategica devine
actul normativ pe baza céruia urmeaza
sd se organizeze activitatea 1n etapa
urmatoare. Daca planificarea strategica
a pornit de la celula de baza, ,,catedra”,
spre conducerea universitatii, orga-
nizarea indeplinirii obiectivelor por-
neste de la conducerea universitatii
reprezentatd de senat, spre conducerea

operativd  reprezentatd de  biroul
senatului si de aici spre facultati,
departamente, catedre si celelalte
celule organizatorice. Planificarea

strategicd se analizeaza periodic si se
ridica nivelurile de performanta.
Controlul trebuie si fie activ si
permanent. Realizarea lui imbraca
doua aspecte, autocontrolul si controlul
ierarhic. Viata academicd pune accent
pe autocontrol; fiecare participant
implicat 1n procesul de invatimant
trebuie sd se  autocontroleze.
Autocontrolul stimuleazd activitatea
concurentilor si faciliteazd perfor-
manta.
Controlul
permanent. El trebuie facut cu discretie
spre a nu inflicira orgoliile, dar cu

ierarhic se exercitd

department”, towards university
leadership, achieving objectives
starts from the University Board
represented by the Senate towards
faculties, departments, and other
organizational units. Strategic
planning is periodically examined to
adjust the levels of performance.

Control must be active and
ongoing. Its achievement involves
two  aspects, self-control and
hierarchical control. Academic life
emphasizes on self-control; each
participant involved in the process of
education should be self- controlling.
Self- control is stimulating activities
of competitors and facilitates
performance.

Hierarchical control is exercised
permanently. It needs to be done with
discretion not to inflame pride, but
with  determination and  with

immediate measures to certain
irregularities.
The content of university

teaching for a specific program of
study is knowledge of all subjects
taught in the curriculum offered at
the start of university studies up to
graduation.

Higher education evolves on a
particular extension in time. At a
weekly volume of work of maximum
forty hours (including teaching
activities and individual study) are
programs of study that require three,
four, five or even six years of study.
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hotarare si cu masuri imediate la
constatarea unor nereguli.

Continutul invatdmantului univer-
sitar pentru un anumit program de
studiu este reprezentat de totalitatea
cunostintelor predate la disciplinele
oferite de curriculum-ul de la Inceperea
studiilor universitare si pand la licenta.

Invatimantul universitar se
deruleazd pe o anumitd extensie in
timp. La un volum de munca
saptdmanal de maxim patruzeci de ore
(incluzand activitatile didactice si
studiul individual), sunt programe de
studiu care necesita trei, patru, cinci
sau chiar sase ani de studiu.

3.Componente manageriale in
organizarea continutului
procesului de invatimant
universitar

Organizarea continutului proce-
sului de Invatdmant universitar
modern, pune accent pe cresterea
timpului de pregatire individuald in
dauna celui organizat. Activitatea
didactica in téri cu economie avansata
a ajuns 16-18 ore saptdmanal la care se
adaugda 10-12 ore de activitate dirijata
si care se dezvolta pe doud semestre a
15 saptamani.

In Romania inci se practica circa
24 ore saptamanal la programe de
studiu  universitare, 26-28  ore
sdptamanal la specializari universitare

3.Managerial components in the
organization of the content of
the process of higher education

The organization of the content
of modern higher education puts
emphasis on increased individual
training time. Teaching activity in
countries with advanced economy
has reached 16-18 hours weekly in
addition to 10-12 hours of directed
activity and which develops two
semesters of 15 weeks.

Romania is still in practicing
weekly programs of study at
university of 24 hours, 26-28 hours
weekly at the double specializations,
engineering and medicine. We are
confident that the harmonization of
the Romanian education with that of
the European Community will change
this status.

Like any technology, the
teaching process should be designed.
The design of the educational process
results from the strategic plan of
development. Once approved this
plan provides for the establishment
of a new program of study or faculty
and current possibilities should be
explored (teachers that can sustain
new business premises, equipment,

personal  assistants, etc.). The
prospect involves filling space,
recruiting new teachers, funding

facilities. If at least these procedural
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duble, inginerie si medicind. Suntem
siguri cd compatibilizarea invata-
mantului roméanesc cu cel din
Comunitatea Europeana va modifica
acest statut.

Ca orice tehnologie, procesul de
invatamant trebuie proiectat. Proiec-
tarea procesului de Invatamant decurge
din planul strategic de dezvoltare.
Odata aprobat acest plan ce prevede
infiintarea unui nou program de studii
sau  facultati, trebuie analizate
pot sustine noua activitate, spatii,
dotari, personal auxiliar etc.) si cele de
perspectivd.  Perspectiva  priveste
completarea spatiilor, recrutarea de noi
cadre didactice, finantarea dotérilor.
Dacd cel putin procedural aceste
elemente au probabilitatea de realizare
se trece la lucrari mai concrete,
respectiv analiza cerintelor.

Astfel, un nou proces de
invatdmant reclama: un nou plan de
invatamant - curriculum-ul universitar;
aprecierea extensiei, numar mediu de
studenti; necesarul de posturi didactice

cu precizarea existentului s§i a

de personal auxiliar; necesarul de spatii
pentru procesul de invatdmant; nece-
sarul de dotdri; implicatii sociale in

plasare in munca a absolventilor; si
impactul asupra regiunii.
Activitatile desfasurate in spatiul

elements are likely to be achieved
one switch to making work more
concrete, that is requirements
analysis.

Thus, a new educational process
requires: a new plan for education,
the academic curriculum, the
assessment extension, the average
number of students and the expected
rate; it requires needs of teaching
positions  (indicating the existence
and the possibilities for recruitment),
the need for auxiliary staff; the needs
of space for the teaching process,
facilities; services, social implications
in the university; possibilities of
recruitment of students candidates;
possibilities  for  placement of
graduates in employment, and the
impact on the region.

Activities in the university are
intended solely for education and
scientific ~ research. = They are
organized by faculties and programs
of study. Faculty includes several
related  studies.  Education is
organized for each program of study
in years of study, groups and
subgroups. A year of study
encompasses all students from a
profile or a specific section on the
stages of the curriculum. Switching
in the next year of study is in
principle only after the conclusion of
all activities assigned by the year
curriculum, with acceptable
qualifications. In terms of a large

84



destinate exclusiv
procesului de invatdmant si cercetarii
stiintifice. Ele sunt organizate pe facul-
tati si programe de studii. Facultatea
cuprinde mai multe programe de studii
inrudite. Procesul de invatdmant se
organizeaza pentru fiecare program de
studiu pe ani de studii, grupe si
subgrupe. Un an de studiu cuprinde
totalitatea studentilor de la un profil
sau sectie pe o anumitd treaptd a
curriculei. In conditiile unui numar
mare de studenti, anii de studiu pot fi
organizati si pe serii paralele.

Activitatile practice  (seminar,
laborator, proiect de an la unele
discipline) se desfasoarda pe formatii
mici, grupe sau subgrupe. Grupele
cuprind 20-30 de studenti iar
subgrupele 10-15 studenti. Pentru
specializari ca arta, medicina, in
special in anii terminali subgrupele pot
fi cu minim sase studenti.

Indiferent de  metodele  si
mijloacele folosite pentru invatamantul
la zi, procesul de invatare are la baza
sistemul de relatii cadru didactic-
student care e determinant pentru

universitar sunt

eficienta procesului de 1Invatare.
Sistemul  relatiilor  provine  din
caracteristica invatamantului in

general, si a celui universitar 1n special
prin care cunostintele trebuie sa treaca
de la cadru didactic la student in
procesul de invatare.

Sistemul LIFO (Life orientations),
elaborat de doi psihologi americani,

number of students, the study can be
organized and parallel series.

Practical activities (workshop,
laboratory, a project of the year in
some subjects) are conducted on
small units, groups or subgroups.

The groups include 20-30
students and the students’ sub-groups
10-15. For specializations such as art,
medicine, in particular dentistry, the
subgroups may consist of six
students.

Regardless of the methods and
means used in education, the learning
process is based on the teacher-
student relationship, which is
determining the effectiveness of
learning. The relationship comes
from the general features of
education and the university in
particular that knowledge must move
from teacher to student in the
learning process.

The LIFO (Life orientations)
system, developed by two American
psychologists, provides four main
types of styles of work: guidance-
responsive, authoritatively,
providently and adaptive-active.

4. Behaviour, component of the
university manager’s work style
From among the  many
behavioural traits of a university
manager manifested in academic
style and in the process of exercising
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prevede urmatoarele patru tipuri
principale de stiluri de munca:
indrumator-receptiv, autoritar, prevaza-
tor si adaptiv-activ.

4. Comportamentul, componenta
a stilului de lucru al managerului
universitar

Dintre numeroasele trasaturi ale
comportamentului  unui  manager
universitar manifestate in stilul de
lucru si in procesul de exercitare a
profesiunii, am ales doar cateva pe care
le consideram ca esentiale:

* sunt orientate in principal, spre
profesiune §i  insistd pe evitarea
contradictiei dintre vorba si faptd in
activitatea managerului;

* perspectiva manageriala eviden-
iaza consistenta comportamentului;

» diferentierea psihologica;

* comportamentul  managerului
explicat prin atasamentul / distantarea
de competents;

* campul managerial de actiune al
comportamentului;

» formarea si dezvoltarea compor-
tamentului managerial universitar;

* in cadrul comportamentului in
profesiunea de manager universitar,
sistemul de valori ocupd o pozitie
centrala;

* mobilitatea  comportarii  in
exercitarea profesiunii de manager
universitar.

the profession we consider essential
the following characteristics.

* directed mainly towards the
profession and insisting on avoiding
contradiction between words and
deeds in the management activity;

* management perspective shows
consistency of behaviour;

* psychological differentiation;

* manager behaviour explained
by the attachment / remoteness to
competence;

* field of action for managerial
behaviour;

* training and development of
university managerial behaviour;

e within the behaviour in the
university manager’s profession, the
value system occupies a central
position;

* mobility
exercising  the
university manager.

behaviour in
profession  of
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