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Abstract

The leaders establish and assure the unity of purpose and of direction
of the organization. They have to create and to maintain such an internal cli-
mate so that the employees should be totally involved in achieving the
purposes of the organization.

The leaders have to promote an open communication and a clear vision
over the future of the organization, so that people should understand the real
needs of the bank and also the process of transformation. The change of
behavior is probably the most difficult part of the changing process.
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